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SCHOLARSHIP COMMITTEE HANDBOOK
July 2008

December 2010 Amended
A. YOUR ROLE AS A SCHOLARSHIP ADVISORY COMMITTEE MEMBER 

1. STEWARDSHIP

As a Scholarship Committee member you have an important role in ensuring that the original intent of the scholarship fund is followed. You are a steward of the fund and its purpose.  TeamMates ask that you promote the availability of the scholarship as well as participate actively in the selection of applicants to be awarded.

The TeamMates Mentoring Program also requests that this committee review guidelines and selections criteria annually to help administer the scholarship fund. Reviewing and updating guidelines and selection criteria, as needed, is discussed on page 3. Because the scholarship committee meets a limited number of times each year, your presence is critical. In many cases you will have an opportunity to review applications prior to the scholarship selection meeting.  Please read the applications and rate them according to the scoring rubric and come prepared for discussion. 

2. COMMUNICATION

Each January, the TeamMates Mentoring Program will contact the Scholarship Committee members to discuss the following:

· a description of each scholarship to be offered; 

· the amount available in the fund(s); 

· a copy of the scholarship handbook; 

· scholarship application

· and scholarship recommendation form.

Each January, each local TeamMates Coordinator will receive updated copies the following:

· a description of each scholarship to be offered; 

· a copy of the updated scholarship handbook;

· scholarship application; 

· and scholarship recommendation form. 

3. FEEDBACK

You can also play a special role in making the TeamMates Mentoring Program aware of concerns and issues that arise. Not only do we hope you will alert us to questions and problems that people share with you about the fund you advise, but we also welcome your input about other community issues as well. You can be an ambassador helping to link the TeamMates with the community it serves. 

4. COMMITTEE COMPOSITION 

Active scholarship committee members should be in place for each scholarship fund. Donors or family members frequently serve as advisors to scholarship funds but they cannot make up the majority of the committee (Pension Protection Act). If the donor wishes, TeamMates staff in conjunction with scholarship committee members can establish criteria. 

5. CONSULTING THE EXPERTS 

Reviewing and updating the scholarship process is an important function of the scholarship committee. While committee can function well without members representing high school counselors, financial aid and scholarship officers, it may be helpful to include at least one member who has experience with issues related to college admissions and/or financial aid on a panel discussion annually. 
B. IRS RULES ON INDIVIDUAL GRANTMAKING 
Because a scholarship award benefits an individual and not an organization, we refer to the awarding of scholarships as an individual grant making. The Internal Revenue Service has certain regulations pertaining to individual grant making with which the TeamMates must comply.  The IRS also details rules that apply to the role of the committee in recommending grants.

The following is a summary of the IRS regulations:

· The application pool should be large enough to make scholarship awards competitive. 

· One rule of thumb provided by the IRS is there should be at least four applicants for every scholarship awarded. 

· Selection of recipients must be made on an objective, non-discriminatory basis. 

· There must be no benefit to a donor, relative of a donor, or an individual selected solely by the donor. 

· Members of a selection committee must disclose any familial relationship with an applicant. 

· There must be broad dissemination of eligibility requirements and deadlines for each fund. 

· Each applicant must be ranked against stated selection criteria. 

· Donors and/or family members cannot make up the majority of any advisory committee. 

· Scholarship awards may only be applied toward tuition, books and related fees. 

In order to comply with these regulations, TeamMates asks for the following information from each local scholarship committee: 

· A copy of the selection criteria used in the selection process and relative ranking of each applicant.

· The total number of applications received by the committee and the number of grants awarded. 

· The name, home address, phone number, social security number, college the student will attend.

· The amount of each award for the scholarship winners. 

Appendix C (Page 14) is a copy of the scholarship recommendation form that will help your committee provide upon request.

C. ESTABLISHING GUIDELINES 

Whether or not the scholarship fund you are advising has broad or specific eligibility requirements, the scholarship committee will establish a set of guidelines to help carry out the purpose of the fund as defined by the donor or foundation. Occasionally a donor will stipulate guidelines when setting up a scholarship.  However, in most instances the responsibility for drafting guidelines is left to the scholarship advisory board and to be approved by the TeamMates Board of Directors. 

The following suggested guidelines may be adapted to serve the committee needs. For example, the committee may feel that the number of years as a TeamMate, involvement in participation in extra-curricular activities or a strong academic record are significant factors in evaluating merit and may incorporate them into the guidelines. 

1. SUGGESTED GUIDELINES 

Selection of award recipients shall be based on a combination of academic data (i.e., grade point average and class rank), activities (i.e., school, community and employment), responses to essay questions and letters of recommendations.

Merit is determined by an evaluation of an applicant using the following factors: 

· Academic data - as a measure of academic performance and ability to succeed; 

· Activities -as a measure of the student’s involvement and recognition for extra-curriculum, and community service; employment or other time consuming responsibilities  

· Essay - are goals clearly stated and does the student appear likely to succeed; and 

· Recommendation-provides an assessment of the student’s activities, talents, character, and motivation

In order to insure a fair and objective decision-making process, each applicant will be screened using the merit categories listed above.  To accomplish this review, committee members will use a rating sheet (Appendix D -Page 16) to rate each applicant.  Each of the criteria will be given a point score so that cumulative scores can be used to compare applicants.  Depending on the purpose of the scholarship, more weight may be given to criteria judged to be of greater importance. (Please note: Appendix D offers sample rating sheets that illustrate different ways to adjust merit ratings.) These are only suggested guidelines. Each scholarship may have different criteria.  

Generally, awards should not exceed $2,000. This limit is simply to minimize the displacement of other financial aid given to the student from other aid sources (state, federal or institutional). 

D. THE ISSUE OF FINANCIAL NEED 

Attending college is an expensive undertaking, and it is the rare student who does not require some financial assistance to accomplish this goal. Most students finance their college education through a combination of federal grants, federally-subsidized loans, college-based grants, work-study options, summer jobs, private scholarships and family contributions. Colleges vary tremendously in the way they package a student’s financial aid.  While some provide full scholarships for students who need them, many are not in a position to do so. 

In determining what colleges will provide to applicants, colleges look at a variety of things including: parent income and assets, student income and assets, number of family members and number of family members in college. All students who receive some form of financial aid from their college or the government are obligated to report any private scholarship awards that they receive. This requirement is based on federal regulations that prohibit colleges from over-awarding financial aid. 

All scholarship payments will be made directly to the educational institution.  The scholarships range from $500 to $1500. Generally, these types of scholarships are small (less than $2,000) and frequently colleges leave a gap between what they award and the total cost of schooling. Ideally, our scholarship awards help to fill this gap. 

One concern is to make sure that scholarship awards are not used to substitute for grant aid that colleges have already committed to students. When that happens we are, in effect, providing aid to the institution rather than the student. We ask colleges, and at the same time alert the student, that our grant should be used to 1) fill an unmet need, 2) reduce loan amount, or 3) reduce work-study commitment. 

E. DETERMINE AWARD SIZE AND RENEWABILITY 

In general, private scholarships help fill the gap between what the student’s costs are and the aid they receive.  The most accurate way to calculate this gap is to review information regarding a first year student’s financial aid award from the college. 

Please note: scholarship committees may use the FAFSA (Financial Aid Form) to help assess financial need. If your committee does not use the FAFSA, it is recommended to require all applications to file the FAFSA to ensure that they have sought all public aid for which they might be eligible.
Costs (tuition, fees and related costs) for full-time students attending college in Nebraska ranged from roughly $2,500 (for a Community College student living at home) to $39,000(Creighton University students living on campus). With tuition and fees this high, awards of less than $500 do not make much of an impact because books and supplies alone typically cost more than $500. Please refer to Appendixes for samples of college cost breakdown for four colleges.

It is therefore recommended that awards range between $500 and $2,000. Whenever possible, scholarship committees should continue to explore the option of renewable awards through graduation. If scholarships are renewable, it is important to look at the student’s grades and financial need yearly. 

F. PUBLICITY 

The TeamMates Mentoring Program will encourage all coordinators to meet with graduating seniors during or before their last semester to promote the availability of TeamMates and EducationQuest Scholarships.  

TeamMate Coordinators will be encouraged to disseminate information to all participating public and private high schools regarding available scholarships, applications and deadline dates. The TeamMates Mentoring Program website (www.teammates.org) also provides information on the scholarship funds administered by the TeamMates. 

G. PAYMENT PROCEDURES 

Each TeamMates Chapter must have a scholarship committee and follow all IRS regulations if local scholarships are awarded.  The TeamMates Scholarship Committee handbook must be followed.  Scholarship awards may only be applied toward tuition, books, and related college costs. They will be paid directly to the school.

 

Please make sure to notify the financial aide office of the school the mentee is attending so they are aware of the scholarship dollars the student will receive.  When communicating with the financial aide office, be sure to ask about additional funding opportunities for the mentee and if the instutiion would be willing to match the scholarship dollars.

 

It is also recommended to award TeamMate scholarship dollars at the established honors night at the high school.  A certificate can be presented to the student at this time.

 

H. SCHOLARSHIPS AVAILABLE

Scholarships available through the central TeamMates office include the following:

Osborne Opportunity Fund

The Osborne Opportunity Fund was established by Tom and Nancy Osborne at the University of Nebraska Foundation.  Scholarship dollars are available for students who choose to attend the University of Nebraska System – UNL, UNK, UNO, UNMC or Nebraska College of Technical Agriculture in Curtis, NE.  Qualified students would be eligible for $1,000 for the first year of their education and $500 for the second year of education.  No funds are guaranteed.
Howard Osborne Legacy Fund
The Howard Osborne Legacy Fund was established in memorial of Howard Osborne, Tom Osborne’s uncle.  Scholarships are available to TeamMates youth who attend Hastings College.  Qualified TeamMates students would be given priority through the Howard Osborne Legacy Scholarship.  Mentees must have applied and been accepted to Hastings College before applying for the Howard Osborne Legacy Scholarship.  No funds are guaranteed and come on a first come, first serve basis.
Gary Scharf Scholarship Fund
The family of Gary Scharf has chosen to establish a scholarship fund in his memory. There is a limited amount available from this funding source and there are no guarantees that money will be available. Recipients must attend a Nebraska school/college.
Gigi Inness Scholarship

This scholarship was established by the Central TeamMates office in recognition of 10 years of employment with TeamMates.  Students who have been TeamMates for at least two years in any rural Nebraska or Iowa program are eligible for this one time, $1,000 scholarship. No funds are guaranteed. 

Tom Miller Scholarship

This scholarship was established by the Central TeamMates office in recognition of 10 years of employment with TeamMates.  Students who have been TeamMates for at least two years in the Omaha Public Schools are eligible for this one time, $1,000 scholarship.  No funds are guaranteed.  
I. SCHOLARSHIP SCHEDULE 
Mid September
Referrals must be received by the State TeamMates office for all students eligible for the fall round of EducationQuest Scholarships
January

Each January the Executive Director, committee chair or designee will call a meeting to discuss the following. 

· a description of each scholarship you are advising (grant guidelines); 

· the amount available in the fund(s); 

· a copy of this handbook; 

· scholarship application forms;
· and scholarship recommendation form.
February 1

Central Board of Directors-Advisory Committee accepts scholarship applications.
Mid March                        
Referrals must be received by the Central TeamMates office for all students eligible for the spring round of EducationQuest Scholarships.
Availability of funding for all TeamMates Central Office scholarship will be determined for the following year.

April 1
Deadline for receipt of applications for TeamMates Central Office Scholarships

May 1

The TeamMates Central Office sends scholarship award letters.

July 1

The Board of Directors will be informed of all Scholarships awarded by Scholarship Committee. 

Appendix A - Sample Scholarship Application Form.
Appendix B – Sample Costs for Post-Secondary Institutions
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The goal of the TeamMates Mentoring Program is for youth to graduate from high school and pursue post-secondary education.  Qualified students will be eligible for a scholarship for the first year of their education.  There is a limited amount of funding and there are no guarantees that a scholarship will be provided.

Qualification and details regarding the scholarships is as follows:

· All scholarship payments will be made directly to the educational institution.

· The applicant must have been active in the TeamMates program for a minimum of two years.  
· Scholarship funds are available to mentees up until the age of 25 years.

· The applicant must register and be accepted to a post-secondary institution.

· The applicant must first contact their chapter coordinator when applying for scholarship funds.  
Check all the scholarship opportunities you are applying for:



_____Osborne Opportunity Fund (UNL, UNK, UNO, UNMC, Curtis Ag Campus)



_____Scharf Scholarship (Any School) 



_____Howard Osborne Scholarship (Hastings College) Due February 1

How many years total have you been in the TeamMates Mentoring Program? ____ Years
If you meet the above requirements necessary to apply for a scholarship, please complete the application on the following pages and return by April 1 to:

TeamMates Mentoring Program

6801 ‘O’ Street

Lincoln NE 68510

For questions regarding the scholarship fund, please call the TeamMates Central Office at 
1-877-531-8326.
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Scholarship Application

6801 O Street

Lincoln, NE  68510

Please type your answers below.


Last Name:                                                       First Name:                                       Initial:

Address: 




City, State, Zip:  




Phone:





Parent(s)/Legal Guardian(s):



Address:  





City, State, Zip:  




Phone:



I will graduate with the class of 20____.



High School:



College or post-secondary institution I will attend: ______________________________
                                     




(Name of School)

    





___________________     ___________________





                                       (City)                                  (State)

ACADEMIC DATA


Cumulative Weighted Grade Point Average:  



Cumulative Weighted Class Rank: ____________/_____________

SAT or ACT Score:  


COMPASS Score (Community Colleges Only):


Is your FAFSA form complete (circle one)?    Yes

No
I give permission to use my response to essay question number three about the impact of mentoring on my life for use in TeamMates publications and media:   Yes

No

_______________

________________________________________

       Date



     Applicant Signature

Please type in complete sentences.  Your responses will be scored based on the detail you provide us.
ACTIVITIES in which you have participated and RECOGNITION you have received during grades 9-12 (25 points).
School:

Community:

Employment (or other time-consuming responsibilities):

ESSAYS:  Please respond to the following questions in the space provided.  Please type your answers and use complete sentences.
Describe a meaningful school or community service activity in which you have participated.  How did this activity benefit others and how did it benefit you? (15 points)
What future educational, occupational, and personal goals do you have?  What plans have you made for the next five to ten years?  Be specific.  (15 points)
How has your experience with the TeamMates Mentoring Program impacted your life? (15 points)
Please include three letters of recommendation from the following people: (1) TeamMates Coordinator (2) TeamMates Mentor (3) Teacher or employer or person from the community who can speak about your activities, talents, character, and motivation.  Please submit these letters with your application.  Each letter of recommendation is worth 10 points.
The information contained herein is true and accurate to the best of my knowledge.  

___________________________

_________________________________________


Date


                   

Applicant’s Signature

Appendix B-Sample costs of attendance (All figures are approximate)
University of Nebraska-Lincoln 

FINANCIAL AID DEADLINES


April 1
 

SCHOLARSHIP APPLICATION DEADLINES
January 15

ADMISSION DEADLINE


May 1

ADMISSION REQUIREMENTS               
Application

Admissions fee

Transcript/GED

ACT/SAT test scores

Class rank

COSTS

On-Campus

Tuition and Fees

$6,214.00
 

Books and Supplies

$950.00
 

Room and Board

$6,654.00
 

Personal/Transportation

$3,018.00
 

Sub-Total


$16,836.00
 

Non-resident Fees

$10,020.00
 

Total



$26,856.00
 

Off-Campus                                                                    
   Living with Family

Tuition and Fees

$6,214.00
                Tuition and Fees
          
$6,214.00

Books and Supplies

$950.00
                Books and Supplies
           
$950.00                                                                   

Room and Board

$6,308.00
                Personal/Transportation     
$3,018.00

Personal/Transportation

$3,018.00
                Sub-Total
                       
$12,778.00 

Sub-Total


$16,490.00
                                        

Non-resident Fees

$10,020.00
                Non-resident Fees
           
$10,020.00

Total



$26,510.00
                Total
              

$22,798.00

Source: Retrieved 6/2/08 from http://www.educationquest.org/ClgProfiles/schdetail2.cfm?SchID=00256500

Creighton University
FINANCIAL AID DEADLINES


May 1
 

SCHOLARSHIP APPLICATION DEADLINES
January 7
ADMISSION DEADLINE


Rolling

ADMISSION REQUIREMENTS

Application

Admissions fee

Transcript/GED

ACT/SAT test scores

Class rank

Essay, Letters of Recommendation, Personal Statement

COSTS
On-Campus

Tuition and Fees

$26,634.00
 

Books and Supplies

$1,000.00
 

Room and Board

$8,180.00
 

Personal/Transportation

$2,200.00
 

Sub-Total


$38,014.00
 

Non-resident Fees
*
 

Total



$38,014.00
 

Off-Campus                                                                    Living with Family

Tuition and Fees

$26,634.00
          Tuition and Fees
    
$26,634.00

Books and Supplies

$1,000.00
          Books and Supplies
$1,000.00

Room and Board

$8,180.00
          Living Expenses

$1,500.00

Personal/Transportation

$2,200.00
          Personal/Transportation
$2,000.00

Sub-Total


$38,014.00
         Sub-Total


$31,134.00

Non-resident Fees
*
                                   Non-resident Fees
*

Total



$38,014.00
         Total


$31,134.00
 

Southeast Community College-Lincoln

ADMISSION REQUIREMENTS


Contact school for more info.

Application

ASSET exam

ADMISSION DEADLINE
Rolling

COSTS

On-Campus

Tuition and Fees

$2,070.00
 

Books and Supplies

$1,200.00
 

Room and Board

$5,550.00
 

Personal/Transportation

$2,550.00
 

Sub-Total


$11,370.00
 

Non-resident Fees

$450.00
 

Total



$11,820.00
 

Off-Campus

Tuition and Fees

$2,070.00
 

Books and Supplies

$1,200.00
 

Room and Board

$5,550.00
 

Personal/Transportation

$2,550.00
 

Sub-Total


$11,370.00
 

Non-resident Fees

$450.00
 

Total



$11,820.00
 

Living with Family

Tuition and Fees

$2,070.00
 

Books and Supplies

$1,200.00
 

Living Expenses

$2,775.00
 

Personal/Transportation

$2,550.00
 

Sub-Total


$8,595.00
 

Non-resident Fees

$450.00
 

Total



$9,045.00
  

Hasting College 
ADMISSION DEADLINE                    
August 1

FINANCIAL AID DEADLINES

May 31

ADMISSION REQUIREMENTS

Application

ACT/SAT test scores

COSTS

 

On-Campus

Tuition and Fees
          

$19,604.00
 

Books and Supplies
           

$1,300.00
 

Room and Board
           

$5,432.00
 

Personal/Transportation


$228.00
 

Sub-Total



$26,564.00
 

Non-resident Fees


*Not Available
 

Total




$26,564.00
 

Off-Campus

Tuition and Fees


$19,604.00
 

Books and Supplies


$1,300.00
 

Room and Board


$5,840.00
 

Personal/Transportation


$2,280.00
 

Sub-Total



$29,024.00
 

Non-resident Fees


*Not Available
 

Total




$29,024.00
 

Living with Family

Tuition and Fees


$19,604.00
 

Books and Supplies


$1,300.00
 

Living Expenses


$2,700.00
 

Personal/Transportation


$2,280.00
 

Sub-Total



$25,884.00
 

Non-resident Fees


*Not Available
 

Total




$25,884.00
  

�


Scholarship Application


6801 O Street


Lincoln, NE  68510








For Osborne Opportunity Applicants:


Due to NCAA regulations, a TeamMates mentee cannot apply to the Osborne Opportunity Fund if they intend to join any University of Nebraska athletic team.


Do you intend to join an athletic team at any school in the University of Nebraska system?  ___YES   ___NO    (check one)








