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Skills You Need

 to be 

Above the Influence
Mentor Information

Talking about the “hard stuff” with your mentee can be extremely difficult.  Here are some tips to help communication go more smoothly.
Conversation doesn’t have to be “Heavy”.  It’s perfectly okay to talk with your mentee about neutral topics like favorite foods, the weather, movies, and so on.  In fact, it can be a good way to build the rapport that’s needed to address more personal or sensitive issues.  Having many light friendly conversations can pave the way for being able to comfortably discuss more difficult issues.

Be Prepared for the Unexpected Answer.  You may ask a question and get an answer you did not want or expect.  Try to suspend your own judgment and let young people express their ideas and opinions.

Listening is Most Important. Conversations with young people are better when mentors practice the art of listening; it shows that we care about them.

Timing can be Everything. If you ask a question that is met with silence, maybe this isn’t the best time for a conversation.  Or it could be that the specific question triggers a bigger issue and the timing isn’t right yet to “go there”.

If you ask a Question, Answer the Question. By sharing your own answers to the questions that you ask your mentee, you equalize the boundaries in your communication.  If, in contrast, you are always the one eliciting information from you mentee, he or she might feel “in the hot seat” and become less comfortable opening up to you.
(www.search-institute.org 2007)
Remember to be patient with your mentee.  Adolescent brains are still in development and therefore they depend on adults to help them establish healthy, appropriate behavior boundaries and expectations.  As noted by psychologist David Walsh, author or Why Do they Act that Way? A Survival Guide to the Adolescent Brain for You and Your Teen” (2004), “Adolescent brains get the gas before the brakes.  Puberty gives adolescents a body that looks like an adult’s and a brain that is prone to wild fluctuations and powerful surges.  The brain’s gas pedal is ready for a NASCAR-paced adulthood. But…the brain’s got the brakes of a Model T…Impulsiveness and risk taking comes with the adolescent territory. So (supportive adults) have to function as the brakes-in part by setting and enforcing reasonable boundaries-until the teen brain installs its own set.”

What are some signs your mentee may be experimenting with alcohol or other drugs?  If you have concerns, please report them to TeamMates staff for assistance.
~Loss of motivation

~Change in sleeping patterns, sleeping too much or too little

~Withdrawal from family and regular activities

~Changes in friends

~Lying

~Secretiveness with phone calls or computer time

~Drop in grades

~Truancy, skipping classes

~Discipline problems at school

~Disinterest in personal grooming

~Change in appetite or weight

~Cough, stuffy nose or frequent sniffing

~Dilated or constricted pupils or bloodshot eyes

~Tobacco smell on clothes

~Over reaction to mild criticism, rage, emotional outbursts, moodiness, depression, anxiety, irritability, over sensitivity, or hostility

~Disappearance of money or items of value in your home

~Drugs, drug paraphernalia, eye drops

Your Mentee & Internet Safety
Many teens have internet access-often private communication in the form of blogs, chat rooms, and forums.  These online communication aids are not themselves a problem.  But the ever present threat of being sexually solicited or bullied while on the internet is a big problem.

While online, teens may be persuaded to do things or share private/confidential information.  This information can be used for sexual solicitation or public humiliation. 
Popular Social-Networking Sites for Teens:

MySpace

Facebook

HI5

Tagged

LiveJournal

Bebo

My Yearbook

Friendster

There are several signs, traits, life circumstances and actions that adults should be aware of in order to keep teens from online communication with sexual predators. Studies find that teens at the greatest risk for online sexual solicitation are:

~Females between the ages of 14-17 years

~Teens with depressive symptoms and/or who have experienced negative life transitions (death or divorce in family, moving, etc.)

~Teens who use the internet more frequently, for four or more days a week at two or more hours a day

~Teens who engage in high online risk behavior

Cyber-bullying is defined as aggression on a continual basis between peers where one have a power advantage over another, is common among children and adolescents. Cyber-bullying involves using electronic communication to:

~E-mails

~Instant messaging

~Text messaging on cell phones

~Web pages

~Blogs
~Chat rooms or discussion groups
In a recent study of students (www.education.com):

~ Girls were about twice as likely as boys to be victims and perpetrators of cyber bullying

~Of those students who had been cyber-bullied relatively frequently (at least twice in the last couple of month):

~62% said they had been cyber-bullied by another student at school, and 46% had been cyber bullied by a friend.

~55% didn’t know who had cyber-bullied them.

~Of those students who admitted cyber-bullying others relatively frequently:

~60% had cyber-bullied another student at school, and 56% had cyber-bullied a friend.

How is cyber-bullying different than traditional forms of bullying?

~Cyber bullying can occur any time of the day or night

~Cyber bullying messages and images can be distributed quickly to a very wide audience

~Children and youth can be anonymous when cyber bullying, which makes it difficult (and sometimes impossible) to trace them.

Adults can start a dialogue about cyber-bullying by asking a few simple questions.  Following is a list of suggested questions to help begin to talk about these issues:

~Are other kids picking on your online? If so, how?

~Is it via e-mail, or chat, or instant message, or on MySpace or similar sites?

~Does it just happen once in a while, or is it a constant problem?

~Do you get concerned that people will read what others have written about you online and think it’s true?
~Have you ever been threatened for your physical or personal safety on the internet?

~Did you know that physical and personal threats online are against the law and are a crime, just like offline threats?

~Has any online argument also popped up offline, maybe at school or when you’re hanging out with your friends?

~When someone picks on you or makes fun of you online do you usually know who the person is in real life?

~Do you know in real like everyone who you’ve accepted as a “friend” on your MySpace (or equivalent) page?

~Are some of your “friends” people you only know online?

~How do you know you can trust them viewing the contents of your page?

~Has anyone said anything sexually offensive to you over the internet? Like what? How often does this happen? How do you deal with it? 
~How can I help you make it stop, without embarrassing you?

ACTIVITIES


~Understanding each other’s worlds, each other’s cultures, is important for the development of a meaningful mentoring relationship.  This activity gives mentors and mentees a chance to share your own preferences and tastes now or when you were your mentee’s age.  You might find that you have some surprising similarities and/or some major differences. Both mentor and mentee answer the following questions and share them with each other.

Topic- Fashion- What’s hot? What’s not?

Topic-Music-What’s hot? What’s not?

Topic-Entertainment (movies, books, etc.)-What’s hot? What’s not?

Topic-Hairstyles-What’s hot? What’s not?

Topic-Food-What’s hot? What’s not?

Topic-Language (slang) - What’s hot? What’s not?

	TOPIC
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	What 

Is 

Hot?
	What

Is

Not?

	FASHION
	
	

	MUSIC
	
	

	ENTERTAINMENT
	
	

	HAIRSTYLES
	
	

	FOOD
	
	

	LANGUAGE

(SLANG)
	
	


~Discuss decision making models with your mentee
1. Inactive decision making style-when the individual fails to make choices and this failure determines what will happen.

2. Reactive decision making style-when the individuals allow others to make their decisions.

3. Proactive decision making style-when the individual examines the decision to be made, identify and evaluate actions they might take, select an action, and take responsibility for the consequences of this action.  Refer to the TeamMates Training Manual page 43 for an example of the SODA’s model for problem solving.
The Responsible Decision Making Model is a series of steps that assure that your decisions lead to actions that promote health, protect safety, follow laws; show respect for self and others, follow guidelines set by responsible adults such as parents or guardians, and demonstrate good character.  The Responsible Decision Making Process includes the following steps:

1. Describe the situation that requires a decision.

2. List possible decisions you might make.

3. Share the list of possible decisions with a trusted adult.

4. Evaluate the consequences of each decision.

5. Decide which decision is responsible and most appropriate.

6. Act on your decision and evaluate the results.

~Discuss Peer Pressure with your mentee
Peer pressure is influence that people of similar age or status place on others to encourage them to make certain decisions or to behave in certain ways. Peer pressure can be positive or negative because peers may pressure you to make the right or wrong decisions.

Resistance Skills are skills that are used when you want to say no to an action or to leave a situation. Using the Resistance Skills Model is a great way to say no to peers and stick to your decisions in spite of peer pressure.  The Model for using Resistance Skills includes the following steps:
1. Say no in an assertive way

2. Give reasons for saying no

3. Use nonverbal behavior to match verbal behavior

4. Avoid being in situations in which there will be pressure to make harmful decisions

5. Resist pressure to engage in illegal behavior

6. Influence others to make responsible decisions
Activities:
Go over the following situations with your mentee and talk about your answers and how these specific situations could be handled.

Situation 1

After school you are hanging out with a bunch of friends from the soccer team when a few of them decide they want to skip practice because they would rather drink alcohol all afternoon. They propose the idea to you, and invite you to join them.

What are the possible decisions you can make?

What are some of the possible consequences or results of each of these decisions?

What did your group decide is the most responsible decision?

Situation 2

During lunch you realize that you have forgotten to bring anything to eat and that you don’t have any money to buy food.  Your friend insists that you “just steal your lunch” because it’s better and healthier than being hungry all day, plus he does it all the time and it’s really easy. What do you do?

What are the possible decisions you can make?

What are some of the possible consequences or results of each of these decisions?

What is the most responsible decision?

If you decided to say NO, what reasons did you give and how can you try to use positive peer pressure to influence your friend to make the right decision as well?

Situation 3

Before a big test in math class your friend tells you that she studied for three hours the night before, but isn’t sure if she really understands the information.  She knows your good at math and asks you if it’s alright if she can check your answers to make sure they are the same as hers during the test.
What are the possible decisions you can make?

What are some of the possible consequences or results of each of these decisions?

What would be the most responsible decision?

If you decided to say NO, what reasons did you give and how can you try to use positive peer pressure to influence your friend to make the right decisions as well?

Situation 4

You and a friend are at the mall and notice a twenty-dollar bill fall out of an older woman’s pocket.  Once the woman gets far enough away, your friend grabs the twenty and says, “That’s the easiest twenty bucks we’ve ever made.” Should you side with your friend and keep the money?

What are the possible decisions you can make?

What are some of the possible consequences or results of each of these decisions?

What would be the most responsible decision?

If you decided to say NO, what reasons did you give and how can you try to use positive peer pressure to influence your friend to make the right decision as well?

Situation 5

You are with a bunch of friends at the movies on a Friday night. After the movie, one of your friends suggests that you and him go out back and have a cigarette.  He insists that everyone has had a cigarette during their lifetime, so there is no reason why you can’t even try it once. What do you do?

What are the possible decisions you can make?

What are some of the possible consequences or results of each of these decisions?
What would be the most responsible decision?

If you decided to say NO, what reasons did you give and how can you try to use positive peer pressure to influence your friend to make the right decision as well?

~If computer time is available during your mentor match go to the website: www.abovetheinfluence.com
Click on Fun at the top of the website and have fun playing the following games:
Stoners in the Mist

The Sketch Pad

Pete’s Couch

Supe your Ride

Poetry Game

Thumb Wrestling

Pressured? Quiz

Know the Facts? Quiz

S.L.O.M.

Don’t be a Ralph

Click on Facts at the top of the website (www.abovetheinfluence.com) and have fun going over the following facts:

Drug Facts

Pressures

Why People Take Drugs

FAQs About Drug Use

Science Behind Addiction

Test your Brain

Mythbusters

The website www.cyberbullying.us has a downloadable and printable crossword puzzle and wordsearch that could also be used to break the ice when discussing internet safety.
Websites Referenced:

www.education.com
www.safeteens.com
www.cyberbullying.us
www.abovetheinfluence.com
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