The Ak-Sar-Ben Scholarship Program
a partnership with Horatio Alger and TeamMates
Background

The Horatio Alger Association of Distinguished Americans has a long standing history of helping young people from across the nation triumph over adversity. Through educational programs and services the Association works with secondary school students who have experienced some of our society’s harshest realities. For the most part, nurturing and forgiving environments are strangers to these students; they are much more familiar with environments where substance abuse, poverty, homelessness, and disabling medical problems have occurred. These are the students from the inner cities, the broken homes, the students often with little or no parental role models, and even less financial support. These are students who would not be able to attend college without the support of scholarships.

The Ak-Sar-Ben Scholarship Program, a partnership with Horatio Alger and TeamMates, provides financial assistance to students in the State of Nebraska and counties in Western Iowa who have exhibited integrity and perseverance in overcoming personal adversity and who aspire to pursue higher education.  Funded through the volunteer efforts of the Ak-Sar-Ben Coronation Ball Committee, the Ak-Sar-Ben program annually awards a $5,000 scholarship to 50 deserving students from the region. 
The Scholarship is funded $1,000 year one, $2,000 in year two, $1,000 in year three, and $1,000 in year four. Ak-Sar-Ben intends to continue to increase the award in the future as additional financial support is raised. 
Selection Criteria
The students selected for the Horatio Alger Ak-Sar-Ben Scholarship exhibit the following characteristics:

· Full time enrollment as a high school senior, progressing normally toward graduation in Spring/Summer, with plans to enter college no later than the fall following graduation;

· A strong commitment to pursuing a bachelor’s degree at an accredited institution (students may start their studies at a two-year institution and then transfer to a four-year institution);

· Critical financial need ($50,000 or less adjusted gross income per family is preferred, if higher, explanation must be provided);

· Involvement in co-curricular and community activities;

· A minimum grade point averages (GPA) of 2.0; and

· United States citizenship 

Implementation and Administration
Horatio Alger handles all administrative aspects of implementing and managing the scholarship program. The Association prepares printed materials, which are forwarded to every secondary school counselor in the state. Each school is then asked to distribute the information to their eligible seniors. Students then complete a scholarship application online that is reviewed and selected by the Horatio Alger Scholarship Committee, which is appointed by the Horatio Alger Association’s Board of Directors.  The scholarship application is also listed on www.fastweb.com and www.scholarships.com
The scholarship funds are disbursed once per year. Direct educational expenses including tuition, fees, room and board and books are eligible. Scholarship funds are disbursed throughout the student’s undergraduate degree.
The Association maintains detailed records on each scholarship recipient to monitor their academic progress, achievements, and career development. The Association will provide the sponsors with a listing of scholarship recipients by March and provides reports each fall which include a program overview, the selection committee members, correspondence with high schools, the scholarship application, a profile of the scholarship recipients, the awards certificate, and any press coverage. 

Program Benefits From Horatio Alger To Student

Application Process
· A poster and mailing is sent to all schools in Nebraska and Western Iowa

· The online application process allows for applications to be saved over time and tracked via a login id. Paper applications are also available for students without internet access.

· Application support is available by email or a toll-free help line. Support materials such as tax forms and a letter of support are sent by mail.

· Monthly e-newsletter are sent out to applicants in order to help students complete the application process. These also include other information related to financial need and scholarship information. 

Review Process

· All applicants are reviewed by Horatio Alger on a numeric point system. Additionally, applications are independently reviewed and scored by ACT, Inc. The top 200 are sent to Ak-Sar-Ben for the final review process of the Women’s Ball Committee where each application is read and scored by three individuals.
Award Process

· Award winners receive an award letter, an online acceptance login and a copy of the Federal Student Aid Guide and are strongly encouraged to complete the FAFSA (Free Application for Federal Student Aid) in late January

· All high schools are notified of the award the winner will receive and provided with a scholarship certificate for use in conjunction with a school award program.

In College

· Scholars are sent a list of frequently asked questions along with their disbursement paperwork each spring. This is also available online.

· Disbursement of funds can occur over five years

· A toll-free information line is available to answer questions

· Staff email and phone scholars regularly in cases where special attention is needed. Students not meeting program regulations receive personalized attention and every effort is made to address each students needs within the context of defined scholarship guidelines.

· The Educational Programs staff aids students in comprehensively assessing their financial aid strategy through individual consultations.

· Scholars have the opportunity to use the Horatio Alger Crisis Hotline.  This service is a 24-Hour Crisis Response, Counseling Resource & Referral line. 
· Campus Crest Communities offers free housing to Horatio Alger Scholars at 10 campuses throughout the nation.  

Following College

· Scholars are eligible for the Dennis Washington Graduate Fellowship at the University of Montana.  (More graduate grant opportunities for the students are likely to be added within the next year.)

For the before mentioned benefits Horatio Alger has agreed to a capped administrative fee of $37,500. Interest earned on the Durham Foundation’s contribution to Horatio Alger is used to offset these costs to Ak-Sar-Ben. 

Program Timeline
August - Oct

Students may apply online at www.horatioalger.org
August

Scholarship information, application and posters mailed to secondary schools

September

Press Release sent to media

September 15

Reminder letter to schools sent on month before deadline to submit
Applications.
October 30

Deadline to submit applications

November

Processing of applications at Horatio Alger Association

December

Applications are scored and approved by ACT for review.
January 1

Listing of 200 scholars and applications forwarded to Ak-Sar-Ben for
Selection

January 

Scholarships are read and scored by three individuals and winners selected

February 1

Winner list forwarded to Horatio Alger Association

Horatio Alger sends out a congratulatory letter and a Guidelines and Expectations form.
May


Horatio Alger sends out a state-wide press release announcing winners

Association staff reviews information with each winner and begins processing requests for funds. Horatio Alger notifies the schools with winning students of the award.
June/August

Disbursements sent out to the institutions
 


Special reception at the Governor’s Mansion in Lincoln
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